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1.0 INTRODUCTION

 As the global skills and safety organisation for the energy industry, OPITO works alongside 
 stakeholders to develop a safe and skilled energy workforce. We rely on Centres to deliver  
 OPITO training to the highest standard and we strive to ensure that our Approval Process is 
	 fit	for	purpose	through	extensive	engagement	with	our	network	of	Centres.

 At the 2019 Technical Forum, part of our annual OPITO Global event, we facilitated a number of 
 workshops focusing on what we, as an organisation, could do differently to support our network of 
 Centres. It was an opportunity to listen and gain valuable feedback from the Centres which deliver 
 OPITO Products. Our current auditing and compliance model ensures a high quality of training and 
 assessment is delivered; however, it was clear from the outcomes of our workshops that improvements 
 could be made. 

 This feedback led to a review of our current processes and practices. We have looked in detail at the 
 way we carry out all aspects of the Approval Process, from Desktop Submission to Initial Audit and 
 Ongoing Monitoring.

 I want to personally thank you for your input into these sessions as, with your feedback in mind, we 
 have been able to create a renewed and revised approach to our Approval Process, which now focuses 
 on continuous improvement.  

 Our revised Approval Process, which will be implemented globally from January 6th, 2022, will 
 involve the use of “The OPITO HUB” (also known as “The HUB”), OPITO’s new (soon to launch) central 
 data management system – designed to provide our network of Centres with a simple, online solution. 
 Within The HUB you will be able to access OPITO Standards, apply for new Approvals, submit corrective 
 action information, and access key documents and supporting videos. 

 In addition, we are implementing a change in the way in which we support you throughout the Approval 
 Process. Revised Approval Criteria highlights what is required to meet each criteria and includes 
 examples of what “good” looks like, as well as minor and major concerns. 

 The new criteria will provide flexibility and an opportunity to use innovative technologies for lesson 
 planning and delivery and no longer references explicit lesson schedules. These changes will help  
 ensure consistent application outcomes, meeting the needs of every learner. 

 This document will provide an outline of the upcoming changes to the OPITO Approval Criteria,  
 the Approval Process and the new layout of OPITO Standards in The HUB. If you require additional 
 information or any assistance, please to do not hesitate to contact your regional OPITO office.

 Regards

 

  

	 Alex	Spencer	 
 Director, OPITO
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2.0 KEY CHANGES TO TERMINOLOGY

 As part of the review process, OPITO has updated several key terms used throughout the 
	 Approval	Process.	These	changes	are	designed	to	reflect	the	collaborative	approach	to	 
 Approval and continuous improvement. 

 A full list of changes can be found in the Guide for Centres to Achieve and Maintain OPITO Approval 
 –  Standards, however, several updated and new terminologies are included in this document:

 New terminologies include:

 Internal Self-Assessment (ISA) – A self-assessment conducted by the Centre prior to an 
 Ongoing Site Visit. 

 Form – A page used within The HUB. For example, a Form can be used by a Centre to apply 
 for a new Approval. 

 Section within a Form – Forms are separated into sections that track progress. 

 On-Location Site – Any site location other than the Centre’s primary training facility. 

 The HUB – OPITO’s new central data management system.

 OPITO Products – which include OPITO Standards and Global Qualifications.

Previous terminology Updated terminology 

Training Provider Centre

Monitoring audit Ongoing Site Visit

Auditor Quality Assurance Specialist

Regional Approvals Manager Quality Assurance Manager

Approvals Coordinator Quality Assurance Coordinator 

Delegates learners
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3.0 CHANGES TO THE OPITO APPROVAL PROCESS AND CRITERIA

 The updated Approval Process and Criteria focus on ongoing compliance, quality assurance,  
 and continuous improvement and will be implemented on 6th January, 2022. 

 The following key changes and benefits are outlined below:

  Key Changes to the Approval Criteria

 The criteria will consist of five sections, incorporating the requirements of the Maintenance and 
 Inspection Policy and the Medical Emergency Response and Planning (MERP) requirements:  

 – Section 1 – Management Systems  

 – Section 2 – Equipment and Facilities  

 – Section 3 – Staff Resources  

 – Section 4 – Training and Assessment  

 – Section 5 – Health and Safety  

 It is then split into two further categories:

 – Systems Criteria, where evidence does not differ from Product to Product

 – Product	Criteria,	where	evidence	is	required	to	reflect	requirements	of	the 
  individual Product(s)

 The new breakdown will reduce the timeframe for both Desktop Submissions and site visits for  
 Centres which hold an existing Approval, minimising the evidence required for review and using a  
 risk-based approach. 

 The updated criteria outline the minimum requirements needed to achieve compliance and will  
 include examples of what constitutes a minor and a major concern. Examples of how a Centre can 
 exceed the requirements will also be provided. 

 Several criteria have been identified as safety critical and therefore must be achieved to gain and/or 
 retain OPITO Approval. If aspects of these are not achieved, this could result in a Suspension of 
 Approval, or a Non-Approval. 

 Appendix 2 provides a detailed comparison between the current and new Approval Criteria. Full,  
 in-depth details of the new process and the revised criteria can be found in the Guide for Centres  
 to Achieve and Maintain OPITO Approval – Standards . 
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  Benefits

 The revised Approval Criteria offer several benefits to Centres: 

 – Examples	of	how	to	exceed	requirements	within	the	criteria	will	be	provided,	as	well 
	 	 as	examples	of	minor	and	major	concerns.	

 – Flexible	options	for	training	delivery,	providing	the	opportunity	for	Centres	to	use	the	 
	 	 latest	technologies,	for	example,	to	shape	the	way	in	which	their	lessons	are	delivered,	 
  while ensuring the learner achieves the learning outcomes. 

 – Desktop Submissions will become more streamlined and straightforward by using a  
  risk-based approached to ascertain the evidence which is required.

 – Existing	OPITO	Approvals,	or	awards	from	similar	awarding	bodies,	may	be	taken	 
  into consideration when a new Approval is submitted to minimise duplication. 

 – The updated criteria include the requirements contained within the OPITO Maintenance 
  and Inspection Policy, and the MERP requirements, to ensure that each element which  
  requires accompanying evidence is consolidated in one place.  

 – OPITO	has	created	a	range	of	Exemplar	Documents	to	enhance	Centres’	understanding	 
  of the new requirements. These can be accessed via The HUB document library, or via  
	 	 request	from	your	regional	office.	

  Risk-Based Approach

 The new, risk-based approach to Initial and Ongoing Approval will:

 – Provide ongoing support to Centres which require further assistance with more regular 
  site visits. 

 – Identify	Centres	which	may	require	less	support	and	fewer	site	visits	for	example,	 
	 	 as	they	continue	to	exceed	the	criteria	requirements.		

  Internal Self-Assessment and Scoring Model 

 The new Internal Self-Assessment is designed to reduce the number of non-compliances  
 found during site visits and to encourage a proactive and collaborative approach to  
 continuous improvement. 

 The online Internal Self-Assessment will be completed by the Centre and submitted to OPITO using  
 The HUB prior to an Ongoing Site Visit. The assessment will ask you to provide a score against each  
 of the criteria and identify any areas of concern. 

 OPITO will review the self-assessment form during the site visit and look for progress against actions 
 identified for any areas of concern raised. 

 A scoring system has also been introduced for Initial and Ongoing Site Visits. Each Centre will be  
 allocated a score between one and five which will indicate the Ongoing Site Visit frequency. This is  
 calculated from several different fields and is outlined in Appendix 1 within the Guide for Centres to 
 Achieve and Maintain OPITO Approval – Standards .
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4.0 THE OPITO HUB OR THE HUB

	 The	HUB,	OPITO’s	new	central	data	management	system,	will	provide	Centres	with	all	the 
 information applicable to Approval in one consolidated place. 

 Centres will be provided with training as part of The HUB launch. One-to-one sessions with a  
 Quality Assurance Specialist will be arranged within the date windows specified below:

Region The HUB Roll-Out Date 

UK and Europe Commences from October 2021  

Americas Commences from November 2021 

Asia	Pacific	 Commences from November 2021 

Middle East and Africa Commences from November 2021  

  Processes and corresponding documents 

 The following processes will be carried out online, within The HUB using Forms: 

 – Desktop Submissions and Reviews  

 – Further Information and Corrective Action Submission and Review 

 – Site visits  

 – Submission and Review of Appeals  

 – Internal Self-Assessments  

 – Feedback on OPITO Products including Requests for Change 

 On completion, the above processes will be stored within The HUB as Closed Forms.

 The HUB will also host all corresponding documents, including:

 – Terms and Conditions  

 – Policies;	for	example,	Maintenance,	Inspection	and	On-Location	Training		

 – Guide for Centres to Achieve and Maintain OPITO Approval – Standards 

 – Medical Emergency Response and Planning (MERP) requirements  

 – All OPITO Products, including OPITO Standards  

 – All guidance and support documents for use of The HUB and the new Approval  
  Criteria and Process
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 Using The HUB

	 OPITO	will	provide	log-in	details	for	the	three	Centre	contact	points	on	file:	Senior	 
 Contact; Coordinator Contact; and Accounts Contact. Additional users can be added  
 on request. 

 Each log-in will have access to, and the ability to accept (where applicable), the most recent  
 revisions of key documents.  Information previously found on the OPITO website will be available  
 within The HUB post launch. 

 Information previously submitted via hard-copy or email will be submitted electronically using  
 The HUB – this includes Site Visit, Desktop, and Corrective Action Reviews. Centres will also be  
 able to review and accept OPITO feedback. The Internal Self-Assessment will also be carried out  
 using The HUB. 

 The OPITO Industry Standards Library will also move to The HUB and Centres will have access to  
 all key information relating to these Products. 

 A shared, helpdesk email has been set up to capture all queries relating to The HUB. The shared  
 mailbox ensures a timely response. Centres can submit queries to helpdesk@opito.com . 

  Benefits	of	The	HUB	

 The HUB provides one, centralised online location for Centres to access and review all  
 information relevant to the Approval Process. 

 – Information can be shared with all relevant personnel within your organisation. 

 – Each region will be provided with technical support and a dedicated Quality Assurance 
  Specialist and Quality Assurance Coordinator, who can assist with any queries relating to  
  The HUB.
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5.0 CHANGES TO THE OPITO INDUSTRY STANDARD SPECIFICATION 

 OPITO Products have been standardised to ensure consistency across our Product range and  
 will move from the OPITO website, to The HUB. 

 Several changes to the traditional OPITO Industry Standard Specification document have been made  
 and Centres will be able to access this information directly within The HUB.

 Key changes include:

 – All	the	key	information	contained	within	the	OPITO	Industry	Standard	Specification	 
	 	 document	has	been	migrated	to	The	HUB	and	will	now	be	contained	within	“fields”	in	the 
	 	 system.	These	fields	have	been	used	to	build	the	new	Product	Specification	document, 
	 	 downloadable	within	The	HUB.	Appendix	1,	OPITO	Standards	Specification	Matrix,	includes	 
	 	 a	full	breakdown	of	the	specific	fields	where	key	information	relating	to	the	Standards	can	 
  be located.

 – Information previously found within sections A.5 (Learning Outcomes) and A.8 (Training 
  Programme) have been combined to ensure that Centres deliver the required content prior  
  to assessment, against a particular outcome. The combined information can be found within  
  a Product and Unit Summary section, in The HUB.

 – Terminology within OPITO Standards has also been updated – please see section 1.0 for  
  more details. A full breakdown of changes to terminology is available within the Guide  
  for Centres to Achieve and Maintain OPITO Approval – Standards.

 – Centres will be able to provide feedback within The HUB using a Product Feedback Form.  
  This will ensure that all OPITO Products remain current, and relevant.
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 APPENDIX 1 
 OPITO STANDARDS SPECIFICATION MATRIX 

OPITO Standard on Website Location in The HUB OPITO Product 
Specification	

 Criteria Section A OPITO HUB location 
New Section 

within the Product 
Specification	

Details
Comments, 

where 
applicable

Section Tab Field Heading

Introduction 
and Course 
Description 

 Product Details 

Who is the 
Product for?             
What could  
this Product 
lead to?           

Who is the  
Product for?             
What could  
this Product  
lead to?              

A1 Target Group  Product Details Who is the 
Product for?              

Who is the  
Product for?              

A2 Pre-requisites  Product Details Entry 
Requirements 

What are the Entry 
Requirements? 

A3 Physical and 
Stressful Demands  Product Details Entry 

Requirements  
What are the Entry 
Requirements? 

A4 Aims and 
Objectives   Product Details 

What does 
this Product 
cover? 

What does this 
Product cover? 

A5 Learning 
Outcomes  Component Content  

and Criteria Outcomes Product and Unit 
Summary 

A6 Performance 
Assessment 

 
 
 

Product Details 
How is this 
Product 
assessed? 

How is this Product 
assessed? 

Component Component 
details 

Assessment 
guidance 

Assessment 
guidance for this 
Product 

Component Component 
details 

Assessment/
Evidence 
Requirements 

Assessment/
Evidence 
Requirements for 
this Product 

A7 Duration and 
Timing  Product Details 

Guided 
Learning 
Hours 

What are the 
Guided Learning 
Hours? 

A8  Training 
Programme  Component Content and 

Criteria 

Outcomes 
and 
associating 
criteria 

Product and Unit 
Summary 
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OPITO Standard on Website Location in The HUB OPITO Product 
Specification	

 Criteria Section B OPITO HUB location 
New Section 

within the Product 
Specification	

B1 Staff  Product Details 

Staff 
resources to 
deliver this 
Product 

Staff resources to 
deliver this Product 

B2 Trainer/Delegate 
Ratio  Product Details 

Centre staff 
to delegate 
ratio 

Are there any ratios 
that need to be 
adhered to? 

B3 Facilities  Product Details 

Centre 
facilities and 
equipment 
to deliver this 
Product 

What are the 
Centre facilities and 
equipment required 
to deliver this 
Product? 

B4 Equipment  Product Details 

Centre 
facilities and 
equipment 
to deliver this 
Product 

What are the 
Centre facilities and 
equipment required 
to deliver this 
Product? 

 Criteria Section C OPITO HUB location 
New Section 

within the Product 
Specification	

C1 
Joining 
Instructions 

Managed 
through new 
Approval 
Criteria 

N/A N/A 

C2 Periodicity

Managed by 
OPITO and 
will show 
on learner 
certificates 
and within 
Product 
specifications

Product Specification Validity Period 

C3 Certification 

Registration 
and 
Certification 
rules set up 
and managed 
by OPITO

Component Content  
and Criteria 

Claim 
automatically 
on 
achievement 

N/A 

Component Content  
and Criteria 

Award 
automatically 
on claim 

N/A 

Component Content  
and Criteria 

Certificate 
automatically 
on award  

N/A 

C4 Course 
Administration 

Managed 
through 
Approval 
Criteria and 
registration 
and 
certifiation 

N/A N/A 
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OPITO Standard on Website Location in The HUB OPITO Product 
Specification	

Criteria Other OPITO HUB location 
New Section 

within the Product 
Specification	

Glossary of 
Terms and 

Abbreviations 
 

Uploaded as 
a supporting 
document 

Product Documents Glossary N/A  

Standard Title   Product Details Product Title Product Title 

Standard 
Code   Product Details Product Code Product Code 

Module Titles   Product Structure Unit Title Product Summary 

Additional 
Fields Rationale OPITO HUB location 

New Section 
within the Product 

Specification	

Product Level 
New field, which will apply 
if the Product has been 
formally credit rated  
against the RQF  

Product Details Product Level Product Level 

SCQF Level 
New field, which will apply 
if the Product has been 
formally credit rated  
against the SCQF 

Product Details SCQF Level SCQF Level 

Product Type 

New field that identifies  
the OPITO Products, which 
may be OPITO Standard, 
OPITO Qualification, 
Open Learning or Modern 
Apprenticeship 

Product Details Product Type N/A 

Product 
Category 

New field which  
highlights the sector and 
roles that the Product is  
applicable for 

Product Details Product 
Category N/A  

Operational 
start date 

For historic Products this 
will be set from 17/05/2021. 
Moving forward this would 
be the implementation date 

Product Details Operational 
start date N/A 

Registration 
end date 

New field which contains 
information on the final 
date that a learner can be 
registered to complete 
the Product. This may not 
always be applicable 

Product Details Registration 
end date N/A 

Certification	
end date 

New field which contains 
information on the last  
date a certificate can  
be awarded 

Product Details Certification 
end date N/A 

Registration 
age limit 

New field which ensures  
no learners under 16 can  
be registered against any  
OPITO Products 

Product Details Registration 
age limit N/A 
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OPITO Standard on Website Location in The HUB OPITO Product 
Specification	

Additional 
Fields Rationale OPITO HUB location 

New Section 
within the Product 

Specification	

Product 
component 

type 

Types of OPITO 
components, may be 
OPITO Standard, OPITO 
Qualification, Open 
Learning or Modern 
Apprenticeship 

Component Component 
details 

Product 
component 
type 

N/A  

Unit Code 
New field, every unit/
component will have a 
unique reference number 

Component Component 
details Unit Code Unit Summary  

Unit Level 
New field, which will apply 
if the component/unit has 
been formally credit rated 
against the RQF 

Component Component 
details Unit Level Unit Summary  

SCQF Level 
New field, which will apply 
if the component/unit has 
been formally credit rated 
against the SCQF 

Component Component 
details SCQF Level Unit Summary  

Unit Overview 
New field, which contains 
brief information on what 
the unit covers 

Component Component 
details Unit Overview Unit Summary  

Unit Risk 
Rating 

New field to link to quality 
assurance monitoring, low 
for theory, high for practical 

Component Component 
details 

Unit Risk 
Rating Unit Summary  

Delivery 
requirements 

New field that details  
any additional information 
for the delivery of that  
unit, due to separation 
between Products and  
components/units 

Component Component 
details 

Delivery 
requirements Unit Summary  

Scope 

New field to Standards  
but relates predominantly 
to Qualifications, which  
will contain details of 
any scope that must be 
achieved for that unit 

Component Component 
details Scope Unit Summary  

Claim 
automatically 

on 
achievement 

New field set up by OPITO 
to apply the appropriate 
rules behind awarding  
and certificating units 

Component Component 
details 

Claim 
automatically 
on 
achievement 

N/A 

Award 
automatically 

on claim 

New field set up by OPITO 
to apply the appropriate 
rules behind awarding and 
certificating units 

Component Component 
details 

Award 
automatically 
on claim 

N/A 

Certificate	
automatically 

on award 

New field set up by OPITO 
to apply the appropriate 
rules behind awarding and 
certificating units 

Component Component 
details 

Certificate 
automatically 
on award 

N/A 
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OPITO Standard on Website Location in The HUB OPITO Product 
Specification	

Additional 
Fields Rationale OPITO HUB location 

New Section 
within the Product 

Specification	

Document Tab 
Hosts any applicable 
supporting documents  
for that unit 

Component Document  N/A 

Linked 
Products Tab 

Identifies any links to  
other Products within the 
OPITO portfolio 

Component Linked 
Products  N/A 
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 APPENDIX 2 
 NEW OPITO APPROVAL CRITERIA VS PREVIOUS OPITO APPROVAL CRITERIA  

New 
Criteria Section 1 – Management System 

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

1.1 OPITO Policy 
(Systems Criteria)

The criteria for 1.1 remains relatively unchanged compared 
to the previous OPITO Approval Criteria. Criteria 1.1 still 
focuses on ensuring a policy is in place which is signed 
by Senior Management and ultimately demonstrates 
commitment to the safe implementation and maintenance 
of OPITO Standards.

1.1   

1.2 Management Review 
(Systems Criteria) 

The criteria for 1.2 is now in place to ensure an effective 
Management Review occurs.  

The changes between the new and previous criteria are 
as follows:  

– To ensure that a review of the effective and safe delivery 
   of OPITO Standards and OPITO Approval requirements  
   is conducted every 12 months, as a minimum. 

– To detail who should attend the Management Review 
   meetings, highlighting how minutes are distributed and 
   securely stored. 

– The minimum required following topics covered; results 
   of internal/external visits, training and/or assessment 
   results, near-miss/accident/incident reports, customer 
   satisfaction (complaints and appeals), inspection and 
   maintenance reports, OPITO site visits and Internal  
   Self-Assessments and initial and ongoing staff 
   competence status.  

The following minimum fixed agenda points are no  
longer required:  

– Review of Safe Systems of Work 

– Emergency Response Drill Reports. 

1.5   

1.3 Complaints  
(Systems Criteria)

The criteria for 1.3 ensures that a clear process is in  
place to handle learner complaints; minor changes have 
been made to the criteria. The updated process needs  
to include: 

– How individuals are informed of the process 

– Detail the responsibilities of staff

– Evidence that complaints are actioned in a timely manner  

– Explain how compliant records are maintained.  

1.6   

1.4 
Document and  
Record Control 
(Systems Criteria)  

The new criteria for 1.4 combines the previous criteria 
requirements of 1.7 and 1.8; this ensures all documents 
required for Approval are included in a controlled system 
and specific detailed requirements are in place for 
assessment records.   

1.8, 1.7   
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New 
Criteria Section 1 – Management System 

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

1.5
Administration 
Procedure  
(Systems Criteria)

The new criteria for 1.5 covers administration processes 
that are consistent with all OPITO Approvals. This includes: 

– Learner registration 

– Verification of pre-requisites (where required) 

– Verification of learner ID 

– Logging of emergency contact information 

– Certificate creation and issuance 

– Circulation of joining instructions.

1.11.1, 
1.11.2, 
1.11.3, 
1.11.4, 
1.11.5, 
1.11.6, 

4.1    

1.6 
Training on Multiple 
Sites including  
On-Location Training 
(Systems Criteria)  

The criteria for 1.6 details how remote training is  
managed. It includes:  

– How a remote site is deemed suitable 

– Risk assessment(s)  

– Emergency response arrangements 

– Communication protocols 

– Administration.  

The criteria also include the requirement of an appropriate 
process to ensure the suitability of the remote site and, 
where appropriate, communication with OPITO.  

1.10   

1.7
Learner Assessment 
Requirements 
(Systems Criteria) 

The new criteria for 1.7 combines various existing  
elements of learner assessment requirements, including: 

– Identification of individual learner requirements 

– “Not Yet Competent” decisions 

– Assessment appeals.

1.11.3,
1.12, 4.6   

1.8 Organisation Chart 
(Systems Criteria)  

The criteria for 1.8 ensures that a clear organisation  
chart is available, and it accurately reflects the 
management of the OPITO Approval including lines  
of reporting authority.   

1.3, 3.2   

1.9 
Administration 
Arrangements 
(Product Criteria)  

The criteria for 1.9 ensures that:  

– Appropriate joining instructions are issued 

– Competent learners are registered with OPITO within 
   one week  

– Evidence that pre-requisites, including any medical 
   aspects, are verified, and logged prior to course 
   commencement.

1.11.1, 
1.11.2, 

1.13.4, 4.1   

1.10 Internal Audit  
(Product Criteria)   

The criteria for 1.10 includes the requirement for:  

– Internal audit 

– Internal Self-Assessment 

– 12-monthly internal auditing of all Systems and  
   Product Criteria 

– Sampling course delivery of the Approval(s) held.  

Criteria 1.10 also covers Internal Self-Assessment; this 
includes having a procedure that details the requirement 
for this to be returned prior to the deadline date and to  
be carried out as a true reflection of the current 
circumstances on-site.  

1.4   



August 2021                                                                                                                                                                                                       16

Forthcoming changes for OPITO Centres – Standards

New 
Criteria Section 2 – Facilities and Equipment 

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

2.1 Welfare Facilities  
(Systems Criteria) 

The criteria for 2.1 ensures that the Centre has suitable 
learner welfare facilities, appropriate to the OPITO 
Approvals held and in line with national legislation.  

This could include: 

– Sufficient means of hydration 

– Restrooms/showers/changing areas  

– Catering  

– General operating environment (temperature, noise  
   and lighting)

– Hygiene  

– Housekeeping  

1.13.1    

2.2 Facilities  
(Product Criteria)   

The criteria for 2.2 focuses on ensuring that the Centre  
can provide evidence of appropriate and sufficient  
facilities as per the requirements of the OPITO Standard. 

2.1   

2.3 Equipment 
(Product Criteria)  

The criteria for 2.3 focuses on ensuring that the  
Centre can provide evidence of appropriate and  
sufficient equipment as per the requirements of the  
OPITO Standard .   

2.1   

2.4.1
Maintenance and 
Inspection Regime 
(Product Criteria)     

The criteria for 2.4.1 is a new requirement, linked to the 
OPITO Maintenance and Inspection Policy; the criteria 
ensures that a maintenance and inspection regime 
is available which provides evidence of how various 
objectives, in relation to equipment and facilities, are met.     

2.2.2, 1.9    

2.4.2 

Failure Modes and 
Effects Analysis and 
Reliability Centered 
Maintenance  
(Product Criteria)  

The criteria for 2.4.2 is a new requirement, linked to the 
OPITO Maintenance and Inspection Policy; the criteria 
ensure Failure Modes and Effects Analysis (FMEA) and 
Reliability Centred Maintenance (RCM), or similar, is carried 
out on the required equipment. Risk assessments must also 
be performed, with the maintained activities categorised 
based on criticality. 

2.2.2    

2.4.3
Maintenance and 
Inspection Records 
and Documentation   
(Product Criteria)      

The criteria for 2.4.3 ensures that records of maintenance 
and inspection are available in line with the maintenance 
regime and Maintenance Management System (MMS). This 
includes evidence of appropriate third-party inspections 
and maintenance, where required.    

2.2.3, 
2.2.4, 1.9     

2.5 
Maintenance 
Management System  
(Product Criteria)  

The criteria for 2.5 ensures that an MMS is in place which 
must plan, control and record maintenance, assurance  
and inspection activities for planned, unplanned and 
uncovered condition on “high-risk” equipment.  

2.2.2, 
2.2.4, 1.9    
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New 
Criteria Section 3 – Staff Resources  

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

3.1
Staff Training 
Procedure  
(Systems Criteria)  

The criteria for 3.1 focuses on a staff training and 
development procedure which must include the holistic 
approach to staff training and competence. It must be 
explicitly clear how staff are initially deemed competent 
and how, on an ongoing basis, that competence is then 
periodically confirmed.   

3.4, 3.5     

3.2 

Competence  
Matrix  
(Product Criteria) 
   

The criteria for 3.2 focuses on the Centre having a 
robust competence matrix; it must be ensured that 
the competence matrix is detailed enough to include 
all relevant staff roles, the number of staff available, 
competence status in relation to specific OPITO Products 
and any relevant qualifications (where applicable).   

3.1   

3.3 Staff Qualifications  
(Product Criteria)  

The criteria for 3.3 focuses on staff qualifications and 
supporting evidence as outlined within the relevant OPITO 
specification. The criteria also require evidence  
of initial confirmation of competence records for all 
deemed competent against the delivery of the OPITO 
Standard. Finally, the criteria require evidence of suitably 
qualified and occupationally knowledgeable Internal 
Verifiers and Assessors.     

3.1, 3.3   

New 
Criteria Section 4 – Training and Assessment  

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

4.1 Internal Verification  
(Systems Criteria)  

The criteria for 4.1 requires an Internal Verification 
Procedure. The key difference between the new criteria 
and the previous criteria of 4.7 is that the new criteria 
specifically require the use of an Internal Verification 
Sampling Plan and the conduct of standardisation  
meetings between Assessors and Internal Verifiers.     

4.7     

4.2 
Training and 
Assessment 
Procedures  
(Product Criteria) 

The criteria for 4.2 ensures that a clear assessment 
procedure is in place which covers all aspects of the  
OPITO Approvals held. The new criteria for 4.2 is akin to 
the requirements of the previous criteria 4.5.   

4.5   

4.3 
Achievement of 
Outcomes  
(Product Criteria) 

The criteria for 4.3 requires evidence of assessment 
checklists and evidence of how product outcomes are 
consistently achieved.  

The new criteria for 4.3 replaces 4.3.2 from the previous 
criteria and imparts a new ethos in relation to how  
Centres evidence how their training is consistently 
delivered. The requirement for specific, formatted lessons 
plans has been removed.  

The new ethos also sets a requirement for knowledge and 
skills to be imparted to learners in an engaging manner.  

4.3.1, 4.3.2    

4.4 Timetable  
(Product Criteria) 

The criteria for 4.4 is related to timetables and includes 
minor changes from the previous 4.4 criteria.  

It must be ensured that timetables detail the outcomes 
that will be achieved and the appropriate sections of the 
course, for example break times, as outlined within the 
OPITO Product Specification(s). 

4.4   
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New 
Criteria Section 5 – Health and Safety

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

5.1
Accident/Incident  
and near-miss  
(Systems Criteria) 

The criteria for 5.1 is related to Accident/Incident 
and near-miss. The criteria are relatively similar to the 
previous OPITO Approval Criteria for 1.13.5; when 
a Lost Time Incident (LTI) occurs the same reporting 
requirements to OPITO remain, and reference to 
“Appendix F” of the MERP remains.  

The criteria expand upon the steps that must be  
followed in the event of an Accident/Incident or  
near-miss, including:   

(a) reporting  

(b) investigation  

(c) lessons learned  

(d) root cause analysis  

(e) communication of findings throughout  
     the organisation. 

1.13.5    

5.2.1 
Initial Medical 
Response Procedure  
(Systems Criteria) 
  

The criteria for 5.2.1 involves various elements of the 
MERP requirements and the requirement to have a 
procedure in place which demonstrates that it is possible 
to respond to a medical emergency in appropriate time 
regardless of the casualty’s location on-site. 

1.13.2, 
MERP Audit 

Requirements – 
A.R.2.2.1, 
A.R.2.3.2, 
A.R.1.1.3 

5.2.2 
Initial Medical 
Response Capability 
(Systems Criteria) 

The criteria for 5.2.2 involves various elements of the 
MERP requirements. This includes ensuring that an 
annual training matrix/plan is current and available; 
demonstrable evidence of MER Tier 0 training taking 
place; evidence of MER Tier 1-trained staff; and  
evidence of ongoing Tier 1 practical training sessions.   

1.13.2, 
MERP Audit 

Requirements – 
A.R.2.1.1, 
A.R.2.2.1, 
A.R.2.3.1, 
A.R.2.3.2 

5.3
Ongoing MERP 
Implementation   
(Systems Criteria)    

The criteria for 5.2.3 covers the requirement for MERP 
Drills. These requirements are the same as the existing 
MERP requirements for MERP Drills – A.R.6.2.2 and 
A.R.6.2.3.  

MERP Audit 
Requirements – 

A.R.6.2.2, 
A.R.6.2.3    

5.4 
Health, Safety and 
Emergency Response 
Procedures  
(Product Criteria)  

The criteria of 5.4 is multifaceted and looks to combine 
elements of the previous OPITO Approval Criteria  
1 .13 .1 and 1 .13 .2 .  

The new criteria look for the implementation of a  
Health and Safety Procedure, which is put in place to 
ensure the safety and wellbeing of learners.  

Environmental procedures must also exist that ensure 
environmental impact of relevant aspects of training/
assessment delivery are understood and controlled.  

Emergency procedures must also exist that ensure 
appropriate arrangements are in place in the event of 
any reasonably foreseeable emergency. 

1.13.1, 1.13.2     

5.5
Medical Emergency 
Response Plan (MERP)  
(Product Criteria)       

The criteria for 5.5 is focused on the requirement of 
MERP Plans and ensuring these plans are appropriately 
reviewed and amended. The new criteria cover MERP 
audit requirements A.R.1.1.1 and A.R.6.2.1.  

MERP Audit 
Requirements – 

A.R.1.1.1, 
A.R.6.2.1    



August 2021                                                                                                                                                                                                       19

Forthcoming changes for OPITO Centres – Standards

New 
Criteria Section 5 – Health and Safety

Previous 
Criteria 

Equivalent 

OPITO 
Requirements Comments 

5.6 Risk Assessment  
(Product Criteria) 

The criteria for 5.6 is a new criteria which covers general 
risk assessment as well as specific elements from the 
MERP Requirements. The criteria require evidence 
of a risk assessment procedure and that suitable and 
sufficient risk assessments be in place for all activities 
related to the delivery of the OPITO Approvals held by 
the Centre. 

1.13.3, 
MERP Audit 

Requirements – 
A.R.1.1.1, 
A.R.1.1.3, 
A.R.1.1.4, 
A.R.4.1.1

5.7 Medical Screening  
(Product Criteria)        

The criteria for 5.7 is related to medical screening. 
The requirements of the new criteria are similar to the 
previous requirement of 1.13.4.  

It must be ensured that the medical screening procedure 
in place covers all OPITO Approvals held and ensures 
appropriate storage of medical screening records. 

1.13.4   

5.8 Safety Briefings  
(Product Criteria) 

The criteria for 5.8 is related to safety briefs. This criteria 
looks to replace 1.13.6 and the discussion of toolbox 
talks. The minimum requirement for what safety briefs 
must detail is as follows:  

– A description of the practical exercise, along with the 
   relevant exercise risks 

– The location of emergency medical equipment and 
   the process followed by both staff and learners to stop    
   training if required and the subsequent actions 

– Where appropriate, the conditions at the training area 
   should also be recorded (e.g., weather, temperature,   
   noise etc). 

1.13.6   

5.9 
Additional  
Medical Staff  
(Product Criteria) 

The criteria for 5.9 focuses on Tier 2 MERP staff. This 
criteria requires the Centre to evidence an appropriate 
Tier 2 response time is in place. If applicable, the Centre 
needs to provide evidence of MERP Tier 2 staff in line 
with section 2.4 of the MERP requirements.  

MERP Audit 
Requirements – 

A.R.2.4.1, 
A.R.2.4.2, 
A.R.2.4.3, 
A.R.2.4.4, 
A.R.2.4.5 

5.10 Medical Equipment  
(Product Criteria) 

The criteria for 5.10 focuses on medical equipment 
requirements. The new criteria pulls five existing audit 
requirements from the MERP Requirements into the new 
Approval Criteria. 

MERP Audit 
Requirements – 

A.R.4.1.2,  
A.R.4.1.3, 
A.R.4.2.1, 
A.R.4.3.1, 
A.R.4.3.2

Note:	

The following criteria from the previous OPITO Approval Criteria are no longer required by the 
revised criteria: 

1.2 – A Customer Service Statement which clearly defines the standards of service which delegates can 
expect from the OPITO Approved Centre. 

4.2 – Delegates are informed of OPITO’s role within industry and contact points within OPITO. This may  
be achieved by a prominently displayed notice and inclusion in training materials. 
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 APPENDIX 3 
 FREQUENTLY ASKED QUESTIONS (FAQS)  

 1. What does this mean for me, a Centre? And when will I start using The HUB and new  
  Approval Criteria?

  OPITO will implement a regional roll-out plan for use of The HUB from October 2021.   
  Centres will be allocated a one-to-one session with a Quality Assurance Specialist to ensure staff have  
  the support needed to use the updated system. 

  The roll-out plan is as follows:

Region The HUB Roll-Out Training Date  

UK and Europe Commences from October 2021  

Americas Commences from November 2021 

Asia	Pacific	 Commences from November 2021 

Middle East and Africa Commences from November 2021  

  The new Approval Criteria will be implemented on 6th January, 2022.

  2. What if I am already going through the Approval Process? Will I have to change 
   my submission?

  OPITO has summarised various, potential scenarios to support Centres which are at various  
  stages of the Approval Process:

New Centres

Scenario Outcome 

New Centre (TP) – Desktop and Initial 
Prospective new Centre applies for Approval from 
18th October, 2021 (in all regions).  

The new Approval Criteria will be shared with the 
prospective new Centre and any following Desktop 
Processes will be facilitated through The HUB. 

New Centre (TP) – Desktop and Initial 
Prospective new Centre applies for Approval before 
18th October, 2021. 

The previous Approval Criteria will be shared with the 
prospective new Centre and any following Desktop 
Processes will be facilitated in the current manner. All 
outstanding Desktop Reviews being conducted in the 
conventional manner will be manually transferred into 
The HUB on 15th December, 2021, and will continue 
to be processed there. These will then need to be 
realigned with the updated Approval Criteria. 
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Existing	Centres

Scenario Outcome 

Existing	Centres	–	Desktop	 
Existing Centres apply for a new Approval before  
6th January, 2022.

The previous criteria will be used (unless the Centre 
opts to use the new criteria and roll-out has been 
completed in that region). The desktop process will 
be conducted in the conventional manner.  

All outstanding Desktop Reviews being conducted in 
the conventional manner will be transferred into The 
HUB prior to the 6th January, 2022, and realigned 
with the updated Approval Criteria.

Existing	Centres	–	Desktop	
Existing Centres apply for a new Approval after  
6th January, 2022. 

The Approval Process will be conducted using The 
HUB and the new criteria.

Initial Quality Assurance (QA) Site Visit  
(Previously known as Initial Audit) (TP) 
Initial QA Site Visit conducted before 6th January, 
2022 .

The QA Site Visit will be conducted against the 
previous Approval Criteria (unless the Centre in 
question wishes to use the new Approval Criteria and 
the roll-out has been completed in that region) and 
the report will be generated and displayed in the 
conventional manner. 

Initial QA Site Visit  
(Previously known as initial audit) (TP) 
Initial QA Site Visit conducted after 6th January, 2022.

The QA Site Visit will be conducted against the new 
Approval Criteria and the report will be available in 
The HUB. 

Ongoing QA Site Visit  
(Previously known as monitoring audit) (TP) 
Ongoing QA Visits conducted before 6th January, 
2022 .

The QA Site Visit will be conducted against the 
previous Approval Criteria (unless the Centre in 
question wishes to use the updated Approval Criteria 
and The HUB roll-out is complete in that region) 
and the report will be generated and displayed in 
the conventional way. Additionally, prior to the 6th 
January, 2022, all Corrective Actions will be manually 
transferred into The HUB. 

Ongoing QA Site Visit   
(Previously known as monitoring audit) (TP) 
Ongoing QA Visits conducted after 6th January, 2022. 

The QA Site Visit will be conducted against the new 
Approval Criteria and the report will be available in 
The HUB. 

 3. What support and guidance will be provided?

 – A Quality Assurance Coordinator and Quality Assurance Specialist will be assigned to each 
	 	 Centre	to	answer	any	enquiries.	This	aims	to	create	fluid	communication	and	ensure	that 
  Centres are provided with all the required information.

 – OPITO	will	provide	various	guided	documents	and	“how	to”	videos	to	assist	with	the	new 
  criteria and Approval Process, and the use of The HUB. These can be found within The HUB 
  document library. 
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 – OPITO	will	provide	supporting	documentation	to	explain	the	changes	to	the	Approval	Process. 
  One-to-one training sessions will be conducted by a Quality Assurance Specialist, covering 
  training for Centre contacts using The HUB, including how to conduct processes, Ongoing Site 
  Visits and the close out of Corrective Actions. 

 – A helpdesk email has been created for any queries that may arise regarding the use of 
	 	 The	HUB.	This	shared	inbox	will	ensure	a	timely	response.	The	email	address	is:	 
  helpdesk@opito.com. 

 – The OPITO Quality Assurance Team (including Managers and Deputy Managers, Specialists, 
  Support and Coordinators) is available to provide ongoing support.

 – OPITO	has	created	a	range	of	Exemplar	Documents	to	enhance	Centres’	understanding	of	the 
  new requirements. These have been developed for areas which are commonly misunderstood 
	 	 and	can	be	accessed	via	The	HUB	document	library,	or	via	request	from	your	regional	office.	
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